
Construction Management
Level 5

To achieve this VQ, you must complete the 5 Mandatory Units, plus 5 Unit Options.

Mandatory Units

• Manage Health, Safety, Welfare and Environmental Factors
• Manage Project Risks, Opportunities, Systems and Teams
• Control Projects
• Manage Teams and Individuals
• Enhance Working Relationships and Develop Self

Optional Units

• Manage Factors Affecting Project Feasibility
• Manage Project Design
• Establish and Implement Project Partnering
• Manage Invited Tenders
• Manage and Submit Tenders
• Prepare and Agree Contracts
• Manage Financial Expenditure and Recovery
• Manage Disputes
• Manage Project Handover and Evaluate Feedback
• Manage Organisational Development
• Manage Finance for the Business


